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» Training I: Custom Forms & Form Extensions

» Training 2: Workflow
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Agenda

Today's Session

What Are Projects
Project Use Cases

In-Product Demo
— Access Projects
— Create Project
— Create Project Budget
— Create Project Performance Plan
— Project Budget Report

Next Steps
Customer Support
Question & Answer
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Project Use & Features

g

* Link one or more grants to a Project
+ Segment a grant into multiple Projects

v =] Feaqtures:
-

¥ =] ° Plan &track project performance

« Plan & track project budgets

AmpIiFund-‘_-
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Use 1: Multiple Grants = One Project AmpliFund=

How it Looks:

Project

Use Project to:
- Link grants for separate issues/initiatives

« Link grants for different locations
 Link grants for different years
« Separate a grant by year
« If full budget is not known upfront
« Award amount changes by year

Multiple sources of funding for one initiative
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Use 2: Multiple Projects = One Grant AmpliFund=

How it Looks: Use Project to:
« Breakout numerous initiatives under 1 grant
- Breakout locations supported by 1 grant

{ Project 1 J { Project 2 J { Project 3 }

One source of funding for multiple initiatives or locations
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Access Projects AmpliFund-

- Click Project Mangement > Projects.
- Land on a list of all Projects in your account.

AmpliFund®

a.n . Past Due . Complete . Due
[222] Activity
[< [ > ]| today May 2024

B Contacts
Sun Mon Tue Wed Thu

1 2
Q Research

a Grant Management

$

- Award Management 5 6
Amplifund AmpliFund Training: Grant Seeker »  Thomas Colgrove ~
-
" Fund Management Sim+BE
Activity
DJ] Project Management Name v Project Manager v Budgeted Amount v StartDate v EndDate v status v
: 12 13 1| B contacts ty fasructre mprovement
sog Predval $2,500,000.00 1112020 1213172022 Enabled
» Favorites Q Research
b Vi Walkability 2020 LS00 Elijah Miami $25,000.00 11/6/2017 11/6/2022 Enabled
lews
an
famr Documents B Grant Management Education Improvement ¢ @ @  Elijah Miami $5,000,000.00 11112022 12/31/2024 Enabled
rt 19 20 P ﬂ]j Project Management REIEIEES &S O@ Edwin Tallahassee $10,000.00 71172016 10/30/2018 Enabled
Knowledge Center
ad Reports Walkability Testing & D@ Edwin Tallahassee $20,000.00 5/1/2018 5/1/2022 Enabled
c AdminlStrEthn Upward Bound # Om TrenaPasadena $100,000.00 1/1/2016 173172020 Enabled
P. Documents
Cinnaire - Example Program Setup
som P $500,000.00 2312020 2/3/2021 Enabled
'“ Knowledge Center sem
HK Project 1 # ©F Andrew Brooks $10,000.00 1712021 12/31/2021 Enabled
¢ Administration
HK 2 #©OF Andrew Brooks $10,000.00 1712021 12/3172021 Enabled
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Create Projects AmpliFund-

+ Click on the +icon on the top right of the screen.
+ Click on the pencil icon to edit.
+ Click on the paper icon to copy.

» Clickonthe trashcan icon to delete.

AmpﬁFund AmpliFund Training; tSeeker v Thomas Colgrove v
8iR+ 4B
2:1| Activity
Name v | Project Manager | Budgeted Amount v Start Date v | End Date v Status v
B Contacts City Infrastructure Improvement :
. Jared Vail $2,500,000.00 1/1/2020 12/31/2022 Enabled
S0
Q Research
Walkability 2020 & O Elijah Miami 4$25,000.00 11/6/2017 11/6/2022 Enabled
iy G M
B3 Grant Management Education Improvement ¢ @ @ Elijah Miami $5,000,000.00 1/1/2022 12/31/2024 Enabled
D:U Project Management Care Project # Om Edwin Tallahassee $10,000.00 7/1/2016 10/30/2018 Enabled
l 'l.l Reports Walkability Testing # D@ Edwin Tallahassee $20,000.00 5/1/2018 5/1/2022 Enabled
Upward Bound # 0@ TrenaPasadena $100,000.00 1/1/2016 1/31/2020 Enabled
P.' Documents o
Cinnaire - Example Program Setup )
SO Brad Mills $500,000.00 2/3/2020 2/3/2021 Enabled
l‘.'” Knowledge Center
HK Project 1 S O@ AndrewBrooks %10,000.00 17172021 12/31/2021 Enabled
¢ Administration
HK 2 # 0@ Andrew Brooks $10,000.00 1/1/2021 12/31/2021 Enabled
G Cican s SOV fee andeicl £3C non nn 1019000 194949009 Conblad
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Configure Project Details — Project Information

- Enter Name.

- Enter Start Date.

« Enter End Date.

«  Enter Budgeted Amount.

- Select Project Manager.

- Add Additional Staff (Optional).
- Add Departments (Optional).

- Add Subjects (Optional).

- Select Grants (Optional).

I Project Information

Name*

Start Date*

End Date*

Budgeted Amount

Project Manager*

Additional Staff
Department(s) or Program(s)
Subjects

Grant(s)

MM/DD/YYYY
This field is required.

MM/DD/YYYY
This field is required.

$0.00

AmpliFund =
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Configure Project Details — Description

- Add Description (Optional).

I Description

Description

AmpliFund =
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Configure Project Details — Task Reminders

- Configure Task Reminders (Optional).

I Default Settings for Sending Task Reminders

Reminder 1

0 days before due -

Reminder 2

Default Task Reminders 0 days before due -

Reminder 3

0 days before due -

AmpliFund =
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Create Project

 Click Create on the bottom right of the screen.

AmpliFund =
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Add Project Budget Line Items

+ Click on Planning > Budget.

+ Click on the + icon on the top right of the screen to add a Project Budget Line

ltem.

AmpliFund™

Details

Tes

I Pro performance Strategies

Planning +  Tools =

Budget

Performance Goals

Mame

Custom =

Test P

Training: Grant Seeker «

Thomas Colgrove »

8i+RA

AmpliFund =
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Configure Project Budget Line Item

« Select Item Type.

- Select Category.

* Enter Name.

- Enter Description (Optional).
«  Enter Budgeted Amount.

-+ Select Responsible Individual.

 Click Create on the bottom right of
the screen.

AmpliFund =

Create Budget Item

I Line Item Information

Itern Type Non-Personnel
Category Select a Category...

Name*

Budgeted

Amount* $0.00
Responsible
Individual*

Select a Responsible Individual...

Cancel




Add Project Budget Line Item to Grant AmpliFund=

+ Click on Project Mangement > Projects > Select the appropriate Project.
+ Land on the Project Details Page.

- Select the appropriate Grant from the Project Information section.

+ Land on the Grant Details page.

AmpliFund Corporate Presentation

Test Project 1

I Project Information
Name  Test Project 1
Start Date  7/1/2024
End Date  6/30/2025
Project Manager  Admin User
Additional Staff ~ Core Series, Core Series User - TC
Department(s) or Program(s)
Subject(s)
Budgeted Amount  $100,000.00
Allocated Amount  $20,000.00
Funded Amount  $200,000.00

Grants 2024 Core Series Grant Seeker - TC, 2024 May Grant Seeker Core Series
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Access Grant Budget AmpliFund™

+ Click on Post-Award > Financial > Budget.
* Land on Grant Budget.
- Configure Budget View Settings.

AmpliFund o

Details  Analytics Pre-Award v Post-Award ¥  Tools v  Grant Workflow «

22:] Activity 2024 COre Serle Financial » Budget |_C _

Performance » Expenses

AmpIiFund"i AmpliFund Training: Grant Seeker = Thamas Colgrove =

I Grant Information and St

Details  Analytics  Pre-Award >  PostAward> Tools+  Custom v i L
Cash Flow » A i 2 2 giuae

Name 2! Ay 2024 Core Series Grant Seeker - TC - Budget
Management > B Contacts B Start:1/1/2024 4 Enc:12/31/2024

B Contacts
Q Research
an ) :
Grant Management Grantor  C ) @), Research | sudget view settings
e
Grant Management
Show Actuals From 1/1/2024

. Award Type  Grant B T 123172024 o]
Project Management [T1] Project Management
View By
L:hil Reports ® Category O Project
&= Documents Nl
Show/Hide
x Knowledge Center Project () GrantYear B2 Lineltems [ Responsible Individuals () GLAccounts () Match () Actuals () Remaining
° Administration I Budget
o Expense Budget + Project Grant-Funded Budgeted Total Budgeted
Construction + & i B
Construction 1 #* © @ § $20,000.00 $20,000.00
Construction 2 #* [0 B $ $30,00000 $30,000.00

Subtotal $50,000.00 $50,000.00
.




Add Project Budget Line Item to Grant AmpliFund~

+ Click on the + icon next to the appropriate Category to add a new Line Item.
« Configure the Project Line Item field to link the Line Item to the Project.

+ Click on the pencil edit icon to add the Project Line Item to an existing Grant
Line Item

AmpliFund Corporate Presentation

Create Budget Item
Financials Purpose Areas Configuration Attachments
Item Type Non Personnel -
Category | Construction v
Nam:

Direct Cost * $ 0.00

Exclude From

Match o

Responsible Type Individual h
Responsible -

Individual *
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Add Project Strategies

 Click on Planning > Performance Strategies.

+ Click on the + icon on the top right of the screen to add a Project Strategy.

AmpliFund =

Grant Management

Details

Tes

I PFO_ Performance Strategies

Planning ¥+  Tools =

Budget

Performance Goals

Name

Start Date

Custom =

Test Project 1

7/1/2024

AmpliFund Training: Grant Seeker +  Thomas Colgrove ~

AmpIiFund-‘_-
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Configure Project Strategy

- Enter Name.
- Enter Description (Optional).

+ Click Create on the bottom right of the

screen.

Create Strategy

I Strategy Information

Name*

Cancel

AmpIiFund-‘_-
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Add Project Performance Plan Goals

 Click on Planning > Performance Plan Goals.

+ Click onthe + icon on the top right of the screen to add a Project Performance

Plan Goal.

AmpliFund™

ﬁ Grant Management

Details  Planning +  Tools =
Tes Budget
Performance Goals

Performance Strategies
Name

Community Development

Economic Development

Custom «

. Performance P

AmpliFund Training: Grant Seeker +  Thomas Colgrove ~

8i+R

AmpliFund
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Configure Project Performance Plan Goal

- Select Strategy (Optional).

« Select Goal Type.

* Enter Name.

- Enter Description (Optional).

AmpliFund =

Create Goal

I Goal Information
Strategy Select a Strategy...
Goal Type Milestone v

Name*

Description

Responsible

Individual* Select a Responsible Individual...

Cancel




Add Project Performance Plan Goal to Grant AmpliFund™

+ Click on Project Mangement > Projects > Select the appropriate Project.
+ Land on the Project Details Page.

- Select the appropriate Grant from the Project Information section.

+ Land on the Grant Details page.

AmpliFund Corporate Presentation

Test Project 1

I Project Information
Name  Test Project 1
Start Date  7/1/2024
End Date  6/30/2025
Project Manager  Admin User
Additional Staff ~ Core Series, Core Series User - TC
Department(s) or Program(s)
Subject(s)
Budgeted Amount  $100,000.00
Allocated Amount  $20,000.00
Funded Amount  $200,000.00

Grants 2024 Core Series Grant Seeker - TC, 2024 May Grant Seeker Core Series
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Access Grant Performance Plan

* Clickon Post-Award > Performance > Performance Plan.

 Land on Post-Award Performance Plan.

AmpliFund =

Details  Analytics  Pre-Award +

September - Gr.

I Grant Information and St

Post-Award «

Financial »

Performance »

Cash Flow »

Tools Grant Workflow « C

ar Core Series

Performance Plan

Performance Strategies

AmpliFund~

St =
Management » | WEYOTY[IZTTT Al

Name
iy
K3 Grant Management Grantor  C .
Settings »
. Award Type  Grant
EI:D Project Management w
Award Status  Anproved

Name
Q Research
Monthly Narrative Report
r 1 3
3 Grant Management
Monthly Numeric

D:U Project Management

Grant Seeker Project Goal

Ll Reports

Details  Analytics  Pre-Award «

] Activit September - Grant Seeker Core Series - Performan

Post-Award v  Tools = Grant Workflow « Custom w

v Goal Type v Responsible Indivi
FOTY Narrative Emily Example
S OTY¥Y Numeric Admin User
S O@TY Numeric Admin User
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Add Project Performance Plan Goal to Grant

+ Click on the +icon on the top right of the screen to add a new Performance

Plan Goal.

- Configure the Project Field to link the Performance Plan Goal to the Project.

+ Click on the pencil edit icon to add the Project Performance Plan Goal to an
existing Grant Performance Plan Goal

Create Performance Item

Strategy No Strategy

°®

CCCCCC

AmpliFund =
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Access Project Budget Report

Click on Reports > Project > Project Budget Report.

AmpliFund®

Details  Analytics  Pre-Award «

Post-Award + Tools = Grant Workflow « Custom «

eze] Activity September - Grant Seeker Core Series - Grant Details

B Contacts I
ﬁ Grant Management

D:U Project Management

|Ll| Reports

Reporting Home

Federal
Fund and Opportunity
Post-Award

v v w v

Pre-Award

+ Project

[Project Budget Report]
Recipient

Time & Effort

Custom Reports

& e N

- v

-

Grant Information and Status

Name

Grantor

Award Type

Award Status
Grant-Funded Amount @
Match Requirement @

Total Budget @

Expenses To Date @
Match Contributions To Date @

Invoiced To Date @

September - Grant Seeker Core Series
Core Series Org

Grant

Approved

$1,000,000.00

$100,000.00

$1,100,000.00

$36,000.00
$5,000.00

$30,000.00

AmpliFund
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Configure Report Filters and Export AmpliFund-

+ Configure the Filters on the right side of the screen.

+ Export the report as needed.

AmpﬁFund"__- AmpliFund Training: Grant Seeker »  Thomas Colgrove
ACtiVity P Project Budget Report |
€ | ExportPDF |+ | « < > % | 1/23 Find.. AV
B Contacts |
- Filters + §
Q Rl Project Budget Report Project x M
All ~1 0
an |
Grant Management Upward Bound |
Project Period: 01/01/2016 - 01/31/2020 Grant % M
) Total Budgeted: $100,000.00 |
UII Project Management Total Actual: $7,100.01 Al ~1 0
v Sorts l
Project Line ltems :
BB,000.00 1+ 41 SBO,000.00 - nswsesensessen o en e Projects.ld 1
E Documents Project Budget Items.ld 4 |
$6,400.00 S48,000,00 -+ GrantBudgetltems.ld 4 |
v Knowledge Center |  sgo000 o p— R f
ad g $4.800.00 1. Budgeted Amount §36.000.00 N Columns |
Actual Amount |
¢ Administration $3:20000 $24.000.00 Column A |
$1,600.00 S1Z,000.00 oo Co:urnn B i
o Column C |
$0.00 $0.00 Column D |
example 1 |
Column E |
Column F
Project Line Item Responsible Individual Start Date End Date Column G |
 example 1 Andrew Brooks 01/01/2016 01/31/2020 Column H
Column | |
Grant Category Line Item Responsible Individual Ccolumn J |
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In-Product Demo
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Next Steps

+ Think about how you can use Projects.
- Save or favorite the Customer Support Site links.
- Follow the Release Notes to stay up to date on product releases.

AmpliFund =
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Create AmpliFund Support Account

—
)

N o op 0N

Access the appropriate support site.
Click the Sign up link.

Enter your full name.

Enter your email address.
Complete the I'm not a robot check.
Click the Sign up button.

An email from support@zendesk.com will be
sent to you via emaiil.

Click the link to set your password.

Sign in to lllinois Grant Management Support

Email
| \

Password

Forgot my password

New to Illinois Grant Management Support? Sign up

Have you emailed us? Get a password

If you've communicated with our support staff through email previously,
you're already registered. You probably don't have a password yet, though.

AmpliFund =
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AmpliFund lllinois Support Portal

Submit a support ticket:

Commercial - support@amplifund.zendesk.com.
lllinois - support@il-amplifund.zendesk.com.

Nebraska - support@ne-amplifund.zendesk.com.

Visit Support Portal:

Commercial - htt mplifund.zen k.com.

llinois - https:[ZiI—amplifund.zendesk.com.
Nebraska - https:[Zne—omplifund.zendesk.com.

Production Site:

Commercial - https://www.gotomygrant m.
lllinois - https://il.amplifund.com.

Nebraska - https://ne.amplifund.com.

@& AmpliFund”

©

State Agencies
Information and guidelines specific to the
State Agency community

Start Here

Learn more about the State of lllinois
partnership with AmpliFund

o0 0
aee

Grantees

Information and guidelines specific to the

Grantee community

Release Notes

Announcements of enhancements, updates,

and fixes in AmpliFund

o@e
A
User Guides

AmpliFund User Guides and Quickstart
Guides for download

1 =
2 ——
3 —

Instructions

=

Upcoming Training and Videos

Live training events and videcs on how to use

AmpliFund

B

Import Templates

Excel templates for importing datainto
AmpliFund

%

Submit a Ticket

Still need help? Submit 3 request to our help desk.

AmpliFund~
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mailto:support@il.amplifund.zendesk.com
mailto:support@il.amplifund.zendesk.com
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https://il-amplifund.zendesk.com
https://ne-amplifund.zendesk.com
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https://ne.amplifund.com

AmpliFund =

Question & Answer




	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22
	Slide 23
	Slide 24
	Slide 25
	Slide 26
	Slide 27
	Slide 28
	Slide 29
	Slide 30
	Slide 31
	Slide 32
	Slide 33
	Slide 34
	Slide 35
	Slide 36
	Slide 37
	Slide 38
	Slide 39
	Slide 40

