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• Training 1: Custom Forms & Form Extensions

• Training 2: Workflow

• Training 3: Projects

2 Core Series Overview
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Today's Session

• What Are Projects
• Project Use Cases
• In-Product Demo

⎻ Access Projects
⎻ Create Project
⎻ Create Project Budget
⎻ Create Project Performance Plan
⎻ Project Budget Report

• Next Steps

• Customer Support
• Question & Answer

3 Agenda
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4

What Are Projects
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Use:
• Link one or more grants to a Project
• Segment a grant into multiple Projects

Features:
• Plan & track project performance
• Plan & track project budgets

5 Project Use & Features
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6

Project Use Cases
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7 Use 1: Multiple Grants = One Project

How it Looks:

Grant 1 Grant 2 Grant 3

Project
Use Project to:
• Link grants for separate issues/initiatives
• Link grants for different locations
• Link grants for different years
• Separate a grant by year

• If full budget is not known upfront
• Award amount changes by year

Multiple sources of funding for one initiative 
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8 Use 2: Multiple Projects = One Grant

How it Looks:

Project 1 Project 2 Project 3

Grant

Use Project to:
• Breakout numerous initiatives under 1 grant
• Breakout locations supported by 1 grant

One source of funding for multiple initiatives or locations
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9

Access Projects
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• Click Project Mangement > Projects.
• Land on a list of all Projects in your account.

10 Access Projects
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11

Create Projects
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• Click on the + icon on the top right of the screen.
• Click on the pencil icon to edit.
• Click on the paper icon to copy.
• Click on the trashcan icon to delete.

12 Create Projects
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• Enter Name.
• Enter Start Date.
• Enter End Date.
• Enter Budgeted Amount.
• Select Project Manager.
• Add Additional Staff (Optional).
• Add Departments (Optional).
• Add Subjects (Optional).
• Select Grants (Optional).

13 Configure Project Details – Project Information
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• Add Description (Optional).

14 Configure Project Details – Description



Am
pl

iF
un

d 
C

or
po

ra
te

 P
re

se
nt

at
io

n

• Configure Task Reminders (Optional).

15 Configure Project Details – Task Reminders
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• Click Create on the bottom right of the screen. 

16 Create Project
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17

Create Project 
Budget
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• Click on Planning > Budget.
• Click on the + icon on the top right of the screen to add a Project Budget Line 

Item.

18 Add Project Budget Line Items
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• Select Item Type.
• Select Category.
• Enter Name.
• Enter Description (Optional).
• Enter Budgeted Amount.
• Select Responsible Individual.
• Click Create on the bottom right of 

the screen.

19 Configure Project Budget Line Item
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• Click on Project Mangement > Projects > Select the appropriate Project.
• Land on the Project Details Page.
• Select the appropriate Grant from the Project Information section.
• Land on the Grant Details page.

20 Add Project Budget Line Item to Grant
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• Click on Post-Award > Financial > Budget.
• Land on Grant Budget.
• Configure Budget View Settings.

21 Access Grant Budget
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• Click on the + icon next to the appropriate Category to add a new Line Item.
• Configure the Project Line Item field to link the Line Item to the Project.
• Click on the pencil edit icon to add the Project Line Item to an existing Grant 

Line Item

22 Add Project Budget Line Item to Grant
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23

Create Project 
Performance Plan
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• Click on Planning > Performance Strategies.
• Click on the + icon on the top right of the screen to add a Project Strategy.

24 Add Project Strategies
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• Enter Name.
• Enter Description (Optional).
• Click Create on the bottom right of the 

screen.

25 Configure Project Strategy
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• Click on Planning > Performance Plan Goals.
• Click on the + icon on the top right of the screen to add a Project Performance 

Plan Goal.

26 Add Project Performance Plan Goals
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• Select Strategy (Optional).
• Select Goal Type.
• Enter Name.
• Enter Description (Optional).

27 Configure Project Performance Plan Goal
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• Click on Project Mangement > Projects > Select the appropriate Project.
• Land on the Project Details Page.
• Select the appropriate Grant from the Project Information section.
• Land on the Grant Details page.

28 Add Project Performance Plan Goal to Grant
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• Click on Post-Award > Performance > Performance Plan.
• Land on Post-Award Performance Plan.

29 Access Grant Performance Plan
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• Click on the + icon on the top right of the screen to add a new Performance 
Plan Goal.

• Configure the Project Field to link the Performance Plan Goal to the Project.
• Click on the pencil edit icon to add the Project Performance Plan Goal to an 

existing Grant Performance Plan Goal

30 Add Project Performance Plan Goal to Grant
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31

Project Budget 
Report
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Click on Reports > Project > Project Budget Report.

32 Access Project Budget Report
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• Configure the Filters on the right side of the screen.
• Export the report as needed.

33 Configure Report Filters and Export
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In-Product Demo

34
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35

Next Steps
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• Think about how you can use Projects.
• Save or favorite the Customer Support Site links.
• Follow the Release Notes to stay up to date on product releases.

36 Next Steps
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37

Customer Support
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1. Access the appropriate support site.
2. Click the Sign up link.
3. Enter your full name.
4. Enter your email address.
5. Complete the I’m not a robot check.
6. Click the Sign up button.
7. An email from support@zendesk.com will be 

sent to you via email.
8. Click the link to set your password.

38 Create AmpliFund Support Account

mailto:support@zendesk.com
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Submit a support ticket:
Commercial - support@amplifund.zendesk.com.

Illinois - support@il-amplifund.zendesk.com.
Nebraska - support@ne-amplifund.zendesk.com.

Visit Support Portal:
Commercial - https://amplifund.zendesk.com.

Illinois - https://il-amplifund.zendesk.com.
Nebraska - https://ne-amplifund.zendesk.com.

Production Site:
Commercial - https://www.gotomygrants.com.

Illinois - https://il.amplifund.com.
Nebraska - https://ne.amplifund.com.

39 AmpliFund Illinois Support Portal

mailto:support@il.amplifund.zendesk.com
mailto:support@il.amplifund.zendesk.com
mailto:support@il.amplifund.zendesk.com
https://amplifund.zendesk.com
https://il-amplifund.zendesk.com
https://ne-amplifund.zendesk.com
https://www.gotomygrants.com
https://il.amplifund.com
https://ne.amplifund.com
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Question & Answer

40
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